Shubha Pandu                                                               Email ID : shubhavibhav@gmail.com
                                                                                                                               Mobile number: 860-430-0615
                           						                            Location : Hartford , Connecticut
    
Professional Summary: -
Dedicated and accomplished Program Manager with 14 years of e proven track record in senior-level strategic roles within technology companies. Adept at leading cross-functional initiatives, providing executive support, and driving organizational efficiency. Seeking the opportunity to contribute strategic vision and project management expertise to the role of Program Manager, Cloud and Infrastructure Services.
· Effective Project Management: Proficient in project management from conception to completion, adhering to production schedules, and managing budgets. Skilled in identifying problems and providing targeted solutions to maintain project efficiency.
· Account Transition Management: Demonstrated success in transitioning accounts for service lines by ensuring seamless handover of technical and infrastructural activities, ensuring continuity and client satisfaction.
· Maintained Status Green: Played a key role in maintaining Status Green by achieving zero operational defects,
showcasing a strong commitment to quality and operational excellence.
· Seeking Growth Opportunities: Eager to work in an organization that provides ample opportunities to enhance
analytical, problem- solving, and decision-making skills. Committed to exceeding personal and professional expectations.

CERTIFICATIONS
· ITIL V4 Foundations with IIHT
· AWS Business Professionals accreditation
· AWS Web Services SysOps Administrator Associate 
· AWS Partner- Cloud Economics Accreditation
· Cloud Infrastructure and Services Associate V2 ( EMCCIS) Information Storage Associate Version 3 - EMCISA


Work Experience

Information Technology Manager
05/2023 to 10/2023
DAS-BITS, State of Connecticut Hartford, CT

· Spearheaded a pivotal role in Avaya Interactive Voice Response (IVR) project, managing the transition of automated attendant features to Avaya Communications Manager. Led communication with vendors, translating proposed solutions into detailed Statement of Work, ensuring seamless integration and optimal external call handling.
· Oversaw strategic business objectives in collaboration with the  Vice President VP, Cloud and Infrastructure Services and department leaders.
· Led critical projects aligned with strategic goals, ensuring timely execution and tracking key indicators.
· Orchestrated Salesforce Governance initiatives, meticulously gathering and standardizing critical documents such as Sandbox strategy, Access control, and Branching Strategy. Ensured streamlined Salesforce processes and procedures across multiple agencies, enhancing efficiency and compliance.
· Managed incidents for the Organizational Skill Development team, developing robust processes for incident triage in both On-Prem and Cloud environments. Implemented effective incident management strategies, ensuring swift resolution and minimizing downtime.
· Provided high-level support to the VP, including prioritizing tasks and facilitating decision-making.
· Developed and disseminated clear communication materials for internal and external stakeholders.
· Actively participated in Scrum meetings for the Progressive Web Application project, facilitating collaboration and
ensuring that the project remained on track. Engaged in drafting comprehensive business requirements, aligning IT solutions with organizational goals and customer needs.
· Played a pivotal role in the new phase of a collaborative project between two agencies, contributing significantly to drafting business requirements and aligning IT strategies with the evolving project scope and objectives.
· Built and maintained relationships with leaders, cross-functional teams, and other program managers.

Project Manager / PMO Specialist for Cloud and Infrastructure Services 
12/2018 to 05/2022
Larsen and Toubro - LTI Technology

· Led a diverse IT services team of 150 in a hybrid Onsite-Offshore model, overseeing Middleware, Network, Servers, Storage, Backups, Azure O365, AWS, and Workplace services.
· Executed end-to-end project management activities, ensuring successful implementation within strict timeframes and budgets.
· Analyzed and optimized client infrastructures, enhancing scalability, security, and reducing IT support costs.
· Managed global system outages, resolving complex issues across a vast network of web, application, and database servers.
· Expert in matrix management, overseeing people, processes, and resources, ensuring conflict resolution and project progression.
· Accountable for resolving critical incidents, implementing workarounds or permanent fixes, and driving seamless major incident management processes.
· Evaluated and recommended cost optimization strategies for on-premises, cloud resources, and managed SaaS systems.
· Implemented Service Improvement Plans, reducing annual costs for customers and maintaining project integrity.
· Proficient in AWS services, including EC2 instance deployment, S3 Bucket creations, VPC Creation, Security Group Rule modifications, EBS Volumes, Snapshots, and S3 Replication rules.
· Managed AWS Management Services such as CloudWatch, ELB, EC2 autoscaling, CloudTrail, AWS Config, AWS workspaces, and AWS Directory Services.
· Focused on fostering team development, enhancing product knowledge, and ensuring adherence to project management policies and procedures.
· Maintained clear communication with precise technical documentation, managed project lifecycles from procurement to commission, and facilitated seamless communication between internal personnel, contractors, and vendors.
· Bridged the IT department with the Business Continuity Management function in Enterprise Risk Management, ensuring seamless alignment of DR and BCP efforts.
· Formulated, tested, and maintained comprehensive disaster recovery plans for diverse IT disruptions, collaborating with various technology disciplines, including specific attention to achieving defined Recovery Time Objectives (RTO) and Recovery Point Objectives (RPO).
· Worked closely with Enterprise Risk Management (ERM) to identify and classify potential risks impacting IT systems, conducting risk assessments.
· Collaborated with ERM and stakeholders to design, develop, maintain, and enhance IT DR policies, plans, and procedures.
· Coordinated and conducted DR exercises with ERM, ensuring active IT department involvement.
· Tested and updated disaster recovery plans to verify effectiveness and accuracy regularly.
· Provided recommendations for DR solutions based on criticality, stakeholder expectations, and technical capabilities.
· Coordinated the setup and maintenance of redundant infrastructure, ensuring failover capabilities for disaster recovery.
· Assisted with DR incident response during IT crises, minimizing downtime through effective collaboration.
· Ensured disaster recovery plans aligned with industry regulations and compliance standards.
· Collaborated with external vendors to evaluate disaster recovery services and solution.

ITO Service Delivery Consultant- Team Lead
06/2013 to 06/2018
DXC Technology

· Identified project requirements and secured necessary approvals, ensuring successful project outcomes.
· Effectively managed diverse projects, following established operations management protocols.
· Led a vigilant team monitoring alerts across multiple platforms, ensuring swift incident resolution.
· Implemented continuous process enhancements, achieving flawless 100% SLA compliance.
· Provided precise technical guidance in overcoming project challenges, ensuring successful project deliveries.
· Implementation of new SAN Fabric & NAS Infrastructure for newly build Datacenter(s) across multiple global location. Worked multiple Datacenter build, migration/relocation.
· Implemented Storage Array Replication across Data Centers for Business Continuity and Disaster Recovery.
· Implemented Local & Remote Disaster Recovery using Hitachi Shadow Image/HP XP Business Copy and Hitachi Universal Replicator/HP XP Continuous Access journal.
Storage Admin 10/2008 to 04/2013 
IBM
· Oversaw SAN environment, conducting health checks, zoning, and disaster recovery setup, ensuring robust data management.(* Implemented crucial technical changes, adhering to global security standards and ensuring system compliance.
· Managed alerts and escalated genuine incidents for swift resolution, maintaining operational efficiency.(* Reviewed and enhanced backend computing, guaranteeing top-notch system performance and reliability.
· Led process improvements and automation initiatives, enhancing operational efficiency and workflow effectiveness.
· Effectively managed diverse projects, following established operations management protocols.
· Led a vigilant team monitoring alerts across multiple platforms, ensuring swift incident resolution.(* Implemented continuous process enhancements, achieving flawless 100% SLA compliance.
· Provided precise technical guidance in overcoming project challenges, ensuring successful project deliveries


Skills

· Strategic Leadership: Proven experience in senior-level strategic roles within technology companies, with a demonstrated ability to oversee business objectives and lead cross-functional initiatives.
· Project Management: Strong project management skills, successfully leading critical projects aligned with strategic goals. Proficient in Agile and Waterfall methodologies with 8 years of experience.
· Analytical Prowess: Exceptional analytical and problem-solving abilities, leveraging data analysis for decision-making processes and continuous improvement efforts.
· Communication Expertise: Excellent written and verbal communication skills, adept at developing and disseminating clear communication materials for internal and external stakeholders.
· Collaborative Approach: Ability to work effectively with senior leaders, providing high-level support, and facilitating decision-making processes.
· Organizational Efficiency: Highly organized, detail-oriented, and able to manage multiple priorities, driving organizational efficiency.
· Presentation and Reporting: Proficiency in creating presentation materials, tracking key performance indicators, and reporting on project progress.
· Adaptability: Skilled in adapting to a fast-paced, evolving environment, showcasing flexibility in approach and strategy.
· Cloud Computing: 7 years of experience in cloud computing, contributing to a strong foundation in managing cloud solutions.
· Microsoft Project: 5 years of experience using Microsoft Project for effective project planning and management.
· ITIL: Over 10 years of experience in ITIL practices, ensuring alignment with industry best practices for IT service management.
· Jira: 6 years of experience in utilizing Jira for project tracking, collaboration, and issue management.
· SharePoint: 5 years of experience in SharePoint, facilitating document management and collaboration within teams.
· Servicenow: 4 years of experience in using Servicenow for efficient service management and workflow automation.

Education

Reva University Bachelor’s Computer Science
10/2004 to 06/2008
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